Page 1 of 1
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Appendix A Advance Understandings on Human Resources

Last revised:August 15, 2012

SECTION Il - HUMAN RESOURCES STRATEGY, BUSINESS PLANNING AND
PERFORMANCE MANAGEMENT

a. The Institutional Plan highlights areas important to DOE and aligns with critical contract
vision components. The HR Strategic Plan, which is subordinate to the Institutional
Plan, will be reviewed with DOE representatives at least annually. Contract performance
metrics and measures will be developed in partnership with DOE and are detailed in the
Appendix B. A Balanced Scorecard (BSC) approach will be utilized as the principal
means for annually assessing the performance of the contractor human resources
function.

b. CHRM performance objectives and targets will align with, and facilitate the achievement
of the Laboratory mission; be limited in number; focus on strategic results, systems-
based measures, and assessment against industry best practices; be developed
annually and mutually agreed upon by the Contractor and DOE in accordance with
Appendix B and the BSC process; be reviewed periodically to target key strategic
objectives and results; and include outcomes that result in cost effective management of
laboratory human resources to support accomplishment of DOE and ANL mission,
strategy and objectives.
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